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Introduction
The purpose of this paper is to measure the IT alignment status and IT govetxance position
among 3 selected companies namely Hirdaramani Group, Daya garments and EAM Maliban
Textiles (Pvt) Ltd in Sri Lanka. identifying an organization's ali-enment status provides an
excellent vehicle for understanding and improving the business-IT relationship. Alignmelt
seems to grow in importance as companies attempt to link technology and business in light
of dynamic business strategies and continuonsly evolving technologies (Papp" 1995;
Luftman, i996). IT govenlance is the responsibility of executives and the board of directors.
and consists of the leadership, organizational structures and processcs that en-surc that the
entelprise's IT sustains and extends the organization's strategies and ob jectives. IT
govemance enables the enterprise to take ful1 advantage of its infomration. thereby
maximizing beneflts, capitaiizing on opporlunities ancl gaining con.rpetitir.e adrantage. This
paper provides a comprehensive mechanism for organizations to evaluate busiuess-IT
alignment in terms of where they are and what they can do to improve alignn.rent. Research
question is raised as In v'hat ertend the IT governance cett cottttibtie to the bettet.btt.siness -
IT alignment staht,s for the selec:ted contpanies'/.The selected companies' aliglrnelt
measured in dilferent dorlains by focusing every aspect of the IT. It shori s rhar the
organization with a better set of IT governance is likely to score better in terms of busrness -
IT alignment and vice versa.

This research has the follou,ing objectives:
1. Measure the business IT - Alignment status of selected companies.
2. Measure the IT govemance position lor the selected companies.
3. Recommend possible suggestions to get a better business - IT alignment.

Methodology
\t,1er,-ie-w r;vrlh srrucrured queslionnarre method w,as conducted to gather data tr-on the
selected companies. Data were obtained from head of IT and IT managers by directlv
visiting the selected companies. The head of IT / IT manager (one person lom eacir
company) u'as interviewed with the strucfured questionnaire to collect tlie data. Six bustness
IT alignment matririty criteria such as comrnunicctions, conrpetency, govefllance.
pannership, scope &architecture and Skills an<l there are 39 sub critcria. Each of the criteria
and levels are described by a set ofattributes that aliow a particular dimension to be assessed
using a 1 to 5 Likert scale questionnaire. The above alignment criteria provide an average
maturity for each of the six criteria. After assessing each of the six criteria frorn level 1 toJ.
use the results to get an overall assessment level of tl,e maturity for the fim. To measure the
IT governance it consist z1 domains namely pian and organize, acquire an6 implement.
deliver and supporl and monitor and evaluate. These 4 domain consist 59 pi-ocesses
(questions) and there are 0 - 7 levels of possible scores to measure. Each domain gives an
average score betweet A - I by covering these ,59 questions. The average of the 4 domains
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will give the overall IT governance score for the entire company' Collected data were

entered to excel sheets and derived the relevant charls'

Discussion and Conclusion
M e as Lu'i n g.Btl.si ir es.s - I T A I i gnm e n t S t atu.s :

Success o1 the organization depends on the effectiye implementation and alignment of the

Information Technology product and services. Business-IT aligmnent refers to applying IT

in an approp.iut. urlItirrely way, in hannony u,ith business strategies, goals and needs.

elignment utd..rr., both how IT is aligned with the business. and how the business should

or Jould be aligned with lT. The below charl shou's business-IT alignment status for the 3

selected companies.

Alignment
5 .- 

-
- I 3.eJz

Hirda.amani lAlvl Maliban Daya Group

Group Textiies

Compenies

Figure 1. Eusitrers IT ,{.lignmeal status of3 (oBpail€s

Compctring IT goventance cmcl Business - IT Alignment illustroting cliagram"

This sectiJl puts together the results of the business - IT alignment and lT goyemance

measurementi in coilectively. It shou,s that, the company rvith high business - lT

alignment maturity clearly porr.rr., better IT go\ ernance practices as compared to the

.oirpury with a llwer business - IT alignment maturity. This illustrates the relationship

between IT goven.rance and business - IT alignment in clearly'
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Highlight the business IT alignment status and IT governance position for the selected
companies and possible suggestions to get a better Business IT alignment.

Discussion and Conclusion
The finding shows that, the orgarizatLon with the lower business - IT alignment results
clearly had a lower IT govemance implementation status compared to the organization with
the highest business - IT alignment maturity. Further the organizatLon with a better set of IT
govemance is likely to score better in terms of business - IT alignment and vice versa. It isproved that' Hirdaramani Group Score 3.972 highest busi-ness - IT alignment and
possess5.544 highest IT goverrrance status. It means it has better IT gover-nance and it
reflected on its business - IT alignment. The company EAM Maliban Group Score
2.766business - IT alignment and has 4.197 IT goverrance score. This is the lowest IT
govemance and the lowest business- IT alignment among these three companies. In case of
Daya group, it has 3.028 score for Business- IT alignmeni and have 4.709 second score of IT
governance among these 3 companies. Aligning and governing IT product and services with
business goals ensures that IT product and services utilized aioptimum level. Alignment of
business and IT is essential for a successful organization
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