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Abstract:The fundamental requirement of managing 

Knowledge Management (KM) successfully is to recognise the 

knowledge assets and manage it in the circumstance of overall 

organizational performance. The effective KM process influenced 

by knowledge-enablers and hindering factors. Hence, this study 

focuses to analyze the enablers and hinders that impact on KM 

practices and implementation in tourism sector in Sri Lanka. A 

total of 25 enablers and 20 hindering factors that could impact on 

KM implementation and practices have been identified based on a 

review of the related literature, and discussions with experts in the 

tourism filed. Random sampling method was employed and 

questionnaire survey carried out.  243 usable responses were 

received and results of statistical analysis of the responses 

revealed that the organisational infrastructure, management 

leadership and support, organisational culture, motivational aids, 

team building and knowledge variety, and use of internet and 

information technology have been identified as the most important 

enabler rank respectively for KM in tourism sector in Sri Lanka. 

Meantime, employee turnover, knowledge loses, failure to identify 

the variables of improving KM, use of inappropriate KM 

strategies, over focus on IT and pressure for conformity were the 

most important hindering factors rank respectively for KM in 

tourism sector in Sri Lanka. 

 
Keywords : Knowledge Management, knowledge-enablers, 

hindering factors of KM, Tourism Sector.  

I. INTRODUCTION 

Knowledge has turned out to be one of the basic main 

thrusts for organisational achievement and knowledge has 

been considered as solid asset like other resources and 

numerous associations are investigating the arena of 

information so as to enhance and support their aggressiveness 

and obtaining competitive advantages over their opponents. 

Knowledge Management (KM) has been given outstanding 

significance by practicing managers and scientists in 

different ventures. Understanding the boundaries and 

enablers is essential for the execution of KM in any 

foundations and a fitting treatment of these hindrances and 

enablers may guarantee compelling and proficient KM usage 

and an acknowledgment of guaranteed benefits like 

competitive advantage. 

In the local setting, it was uncovered that in the underlying 

meetings had with rehearsing managers in the travel industry 

that the information has been overseen more casually than in 
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formal routes, in such circumstance, a requirement was felt to 

viably actualize KM rehearses officially by creating 

empowering influences and overseeing preventing factors. In 

spite of the fact that KM is increasing more significance 

among the travel industry as an essential supporter of their 

prosperity, KM applications are moderately new in the travel 

industry, and some tourism industry establishments still don't 

have appropriate framework on KM rehearses, and numerous 

associations will in general join projects of KM without 

legitimate thought of the foundation's capacities and 

procedures to actualize KM rehearses. On the off chance that 

there is a operative KM enablers work in the tourism area, 

service superiority can be upgraded and the tourism sector 

data network through information sharing and creation will 

make competitive advantage. Be that as it may, aside from 

the early adopters other the tourism sector foundations had all 

the earmarks of being battling with usage of feasible KM 

technique. Subsequently, contributing and creating KM 

enablers fundamental for viable execution of KM practices to 

remain in front of the competition better [1]. Consequently, 

this investigation expects to recognize and assess essential 

and applicable barriers and enablers in overseeing KM in the 

tourism sector ventures in Sri Lanka. Distinguishing the 

enablers and barriers of compelling KM necessitates a 

comprehension of key movers, that could be recognized by 

taking a gander at the necessities, techniques and issues of 

powerful KM rehearses in a tourism industry fimrs. This 

investigation may give explicit understanding into the 

variables that hinder and enable compelling KM rehearses. 

II. ENABLERS OF KNOWLEDGE MANAGEMENT 

KM empowering influences allude to administrative 

designs which empower an association's learning KM and 

framework abilities [2]. The management funding has been 

known as an essential factor in effective change of 

authoritative activities, and knowledge management is the 

same. According to Chi et al., [3] demonstrated that adequacy 

of KM as it identifies with enhancing organisational 

execution in a roundabout way relies upon transformational 

leadership labours. Further investigations by the 

Shokri-Ghasabeh and Chileshe [4] likewise found the impact 

of the executives support on the capacity to catch exercises 

cultured is core factor of KM. The four essential destinations 

of KM frameworks ought to be: to improve knowledge 

transfer and access, to create repositories, to manage 

knowledge as an asset and to 

enhance knowledge 

environment. The requirement 

for KM is driven by knowledge 
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transfer and sharing, and the way to successful KM is met 

with boundaries coming about because of absence of 

standardized and integrated framework to catch, share and 

offer exchange information assets. A comprehension of the 

methods that could enable powerful KM practice is required 

so as to beat the boundaries and address the issue for viable 

KM. 

There are numerous variables which are in charge of 

enablement of KM and hindering this empowerment 

procedure of KM and those components are perplexing in 

nature and bounteous in quantity. Numerous boundaries and 

empowering influences of KM execution have been 

recognized dependent on a survey of the related writing. KM 

methodologies may help different colleagues from 

multi-order to discover people with specific distinctive 

knowledge to support examine multifaceted issues to 

encourage in discovering proper arrangements. The 

management direction assumes a key job in impacting the 

achievement of KM. Pioneers are imperative in going about 

as good examples to embody the ideal conduct for KM. The 

introduction of KM, arranging and planning for 

implementation are the most vital component for controlling 

knowledge within organisation. Administrative culture, 

another vital factor for fruitful KM, the application and 

reception of related advancements may have greater capacity 

in development and information sharing. 

Another focal angle for executing KM is the advancement 

of suitable business framework. This may suggest setting up 

a lot of jobs and groups to perform information related 

undertakings. Fruitful KM entails the advancement platform 

to be taken by the workers to yield advantage of their 

organizations scholarly assets. In the event that people are not 

propelled to rehearse KM, no measure of speculation, 

framework and innovative mediation may make it 

compelling. Data sharing has been recognized as one of the 

critical empowering agent in numerous procedures for 

specialists to accomplish different destinations. 

Information is seen as an asset inside association in KM 

key stance. Accentuation might be on the assortment of KM 

devices; and productivity and adequacy in information 

sharing among workers towards accomplishing competitive 

advantage. The way to accomplish KM is to instruct and 

prepare individuals about the thoughts and strategies utilized 

in KM. Individuals might be properly prepared so as to 

oversee learning. A reward framework may urge more 

representatives to take an interest in the usage of information 

the executives’ system. Likewise, the writing survey found 

the accompanying empowering agents of KM and 

furthermore, the general and explicit focal point of the 

writing and the contextual investigation gave a more 

extensive and fascinating reflection on components identified 

with viable KM empowering activities. 

According to Lopez-Nicolas and Merono-Cerdan [5] 

knowledge managed focus, knowledgeable workers & 

matured technology and human resource management as 

empowering agents, meanwhile Wong [6] and Lopez-Nicolas 

and Merono-Cerdan [5] found financial inspiration and 

economic returns and education and training as empowering 

influences while the management control distinguished by 

Teece [7] and Bernus et al [8] discovered reuse of learning 

stores essential for the execution of KM. Yang [9] considered 

and found the accompanying components as empowering 

influences which effect on the KM rehearses in an 

association; representatives' learning, compensating the 

worker, inventive personalities and consolation to 

conceptualizing while Wong [6]  and Khalghani et al [10] 

found data sharing society, KM initiative and organisational 

culture as empowering agents of KM. Additional, 

information sharing [6],[9],[10], effectiveness in knowledge 

sharing and efficiency [10],[9], utilization of novel 

information technology and internet technology [5],[10], 

assets [7],[6], knowledge variety and team building [6],[11], 

decision support network [11] and information coordination 

[12],[11] were assessed and found as empowering influences. 

Toit and Steyn (2011) recognized and assessed settling on 

powerful choices, business targets, core business forms and 

key introduction, arranging and detailing as crucial 

empowering agents while Wong [6] considered 

organisational infrastructure, the board administration and 

support, persuasive guides, business and innovation 

technique and critical thinking conduct and found as essential 

empowering influences for the usage of KM. 

III. HINDERS IN KNOWLEDGE MANAGEMENT 

KM boundaries are those factors which block the 

empowerment of a vital idea for the development of any 

association'. From the writing survey and master 

assessments, writing audit came about into distinguishing 

proof of different boundaries in KM process execution.  

It has been perceived and understood that experts and 

specialists with various ability learning and from various 

order may experience issues setting up a typical dialect while 

interfacing, in rehearsal, KM activities have been incited by a 

few variables, among them representative turnover, quick 

firm development and weights to decrease process durations 

have been observed vital to be managed cautiously [13]. 

However, numerous KM frameworks have been 

unsuccessful, and disappointment rates of over 80%, because 

of various reasons, for example, an over spotlight on IT, 

wrong KM procedures or obliviousness of KM results [14]. 

Rate and level of progress may likewise influence the 

execution and results of information the organisational 

procedure in light of abstract translation of people and 

gatherings that changes the information (past) into activities 

and exhibitions [15]. Talented area expert may change their 

work rehearses after some time. On the off chance that clients 

can't alter a framework at use time to help new practices and 

rising data, they will be bolted into the old examples of 

utilization [16]. 

It has been discovered that utilizing the external portrayals 

uncovered and concentrates dialogs on, pertinent factors of 

the encircling and comprehension of the issue being 

contemplated, for example, tacit of mind, perspectives and 

qualities [16]. Non-serene utilization of KM may likewise be 

a hindrance of the procedure. It has been perceived that IT 

usage alone does not result in the achievement of knowledge 

management [15]. KM might be a system within which all 

business procedures might be viewed as knowledge 

‘transformation and creation' forms. The key purpose of KM 

is to collect the unsaid learning dwelling in people and make 

it an association's advantage, as opposed to individuals. The 

accompanying components have been recognized through the 

writing as a hindering factors for the viable execution of KM 

rehearses.    

According to Gray [17], he 

found in his examination, 

weight for congruity, issue of 

normal dialect required 
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working under limited levelheadedness and increments in 

knowledge decent variety as hindering elements meanwhile 

Leidner [13] identified that lobor turnover, hasty firm 

development and weight of losing staff results as essential 

impedes to be considered before the application of KM 

rehearses. KM loses, utilization of improper KM 

methodologies, numbness of KM results obliviousness about 

KM enhancing factors were found to critical preventing 

factors by [5]. According to Malhotra [15], he evaluated and 

identified the accompanying variables as imperative ruining 

factors on KM rehearses; actions & constructed meanings, 

degree of change and rate, non-serene reason by human, 

achieving commitment, self-control for creativity and 

unconventional means of terror. Meantime, Wong [6] 

discovered execution of just IT and giving more spotlight on 

it has turned into a blocking variable to KM. Study of 

Ostwald [16] uncovered that associating new and old 

learning, putting communities in charge, creating shared 

understanding, catching data at use time and guarantees were 

obstructing the compelling usage of KM rehearses in 

associations. 

IV. METHODOLOGY 

This empirical study was conducted in the tourism sector 

in Sri Lanka and the target respondents were the managerial 

level employees or any employee accountable for KM system 

in their institution. Sampling technique was the probability 

sampling and the respondents were randomly selected from 

the list of registered institutions under the SLTDA. 

Questionnaire survey method was employed to assess the 

significance of the KM enablers and hinders. The 

questionnaires were administered through drop and pickup 

method and email method. The importance of enablers and 

hinders were focused and assessed the perception of 

employees on the knowledge management implementation 

process. The degree of importance of each enablers and 

hinders in the knowledge management implementation was 

rated by the employees based on a 5-Point Likert scale. 

Although 350 questionnaires were distributed only 243 

usable responses were received. The literature review and 

experts opinion revealed that there were various enablers and 

hinders impact on the tourism sector’s KM implementation 

and performance. Eventually, 25 enablers of KM applicable 

to tourism sector were classified, whereas 20 hinders were 

selected for this study and proceeded with statistical analysis. 

V. RESULTS AND DISCUSSION 

The results of statistical analysis as shown in the table 1, 

illustrate that the organisational infrastructure, management 

leadership and support, organisational culture, motivational 

aids, team building and knowledge variety, and use of 

internet and information technology have found to most 

imperative enabler ranked respectively for KM in tourism 

sector in Sri Lanka. Meantime, rewarding the employee, 

creative minds, encouragement to brain storming, knowledge 

management initiative, matured technology, making 

effective decisions, and business objectives have been found 

as less important enablers for KM in tourism sector. 

 

 

Table 1: Descriptive Statistics for Knowledge Management Enablers 

No.  

 

KM Enablers N Mean 

Std. 

Deviation Variance 

1 Organisational infrastructure 243 5.4074 1.63973 2.689 

2 Management leadership and support 243 4.4074 1.42392 2.028 

3 Financial inspiration and economic returns 243 3.5885 1.34970 1.822 

4 Persuasive guides 243 3.3086 1.47409 2.173 

5 Business and innovation technique 243 3.3745 1.38904 1.929 

6 Reuse of learning stores essential 243 3.1852 1.47523 2.176 

7 Knowledge resources 243 3.1564 1.26957 1.612 

8 Compensating the worker 243 3.2140 1.25453 1.574 

9 Education and training 243 3.7942 1.06738 1.139 

10 Motivational aids 243 4.0617 1.06808 1.141 

11 Organisational culture 243 4.2305 1.08539 1.178 

12 Knowledge sharing and team building 243 3.9877 1.12258 1.260 

13 Utilization of novel information technology and  

Internet technology  

243 3.9342 1.13354 1.285 

14 Problem solving habits  243 3.9259 1.12203 1.259 

15 Data and information sharing society 243 3.6914 1.29182 1.669 

16 Inventive personalities and consolation 243 3.5638 1.11296 1.239 

17 Core business forms 243 3.6379 1.15732 1.339 

18 Knowledge workers 243 3.7449 1.10255 1.216 

19 Critical thinking 243 3.3992 1.22690 1.505 
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20 Decision support network 243 3.8683 1.08290 1.173 

21 Strategic orientation 243 3.6420 1.13518 1.289 

22 Business targets 243 3.2181 1.21533 1.477 

23 Employees’ knowledge 243 3.7695 1.11172 1.236 

24 Information coordination 243 3.7490 1.12758 1.271 

25 Effectiveness in knowledge sharing and efficiency  243 3.6420 1.24955 1.561 

 

 

The results of statistical analysis as shown in the table 2 of 

the responses of questionnaire survey to rate the importance 

of hindering factors in managing knowledge in tourism sector 

found that employee turnover, knowledge loses, ignorance 

about KM improving variables, use of inappropriate KM 

strategies, over focus on IT and pressure for conformity were 

the most hindering factors rank respectively for KM in 

tourism sector in Sri Lanka whereas, rate and degree of 

change, non-peaceful purpose by human, self-control for 

creativity, and achieving commitment have been identified as 

less important hindering factors for KM in tourism sector. 

 

 

Table 2: Descriptive Statistics for Knowledge Management Hinders 

No  

 

KM Hinders  N Mean 

Std. 

Deviation Variance 

1 Over focus on IT 243 6.27 .945 .893 

2 Work pressure 243 6.15 .920 .846 

3 Knowledge loses  243 6.41 .883 .780 

4 Labour turnover 243 6.49 .859 .739 

5 Promises 243 3.67 .744 .554 

6 Conflict behaviours 243 3.56 .760 .578 

7 Hasty firm development 243 3.39 .755 .570 

8 Working environment  243 3.66 .858 .737 

9 Lack of knowledge shared culture  243 4.65 1.093 1.194 

10 Inability of KM implementation  243 3.79 .849 .720 

11 Issue of working dialect   243 5.84 1.021 1.042 

12 Ignorance of KM benefits  243 5.84 1.021 1.042 

13 Knowledge diversity 243 5.87 .966 .933 

14 Self-control for creativity 243 5.81 .964 .928 

15 Associating with old learning 243 5.58 .973 .948 

16 Numbness of KM results obliviousness  243 5.66 1.217 1.482 

17 Degree of change 243 6.14 1.059 1.121 

18 Utilization of inappropriate KM strategies 243 6.33 .898 .807 

19 Pressure for conformity 243 6.19 .680 .462 

20 Ignorance about KM improving variables 243 6.53 .669 .448 

 

VI. CONCLUSIONS AND RECOMMENDATIONS 

Effective KM process for any institution requires enablers 

for its implementation. The enablers are considered as the 

assets which are helpful to manage KM process. It was found 

that the managers from the institutions have lack of 

awareness on the significance and hindering variables that 

contribute to improve KM programmes. This research 

focused on identifying and evaluating the enablers and 

hindering factors that impact on KM implementation in 

tourism sector. Effective KM implementation also depend on 

an apposite management of KM enablers and hinders. Hence, 

it is the duty of top management to apprehend and support 

through facilitating infrastructure and creating KM culture, 

enhanced use of internet and information technology for the 

implementation of KM in their institutions. Further, KM 

initiatives can be more supported by providing training and 

education and problem solving behavior.  

In practice, KM initiatives have been hindered by several 

factors, among them employee turnover and loss of 

knowledge have been found important to be dealt with 

carefully in tourism sector. Institutions have to support with 

new system to suit the skilled dominion proficient whom may 

change their work practices over time. The above said 

initiatives are paramount important to manage KM 

implementation for tourism sector in Sri Lanka. 
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