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Introduction
This study nlainly conltected that the building the BSC to the Sri Lankan universities. In Sri

Lankan contcxt there has been no proper mechanism to evaluate acadcmic perfbrmance

activities run by the each univcrsities. The frarncu ork proposed u'as based on an extensivc

rer.ietv of the literature pertaining to BSC and strategic evaluation in the Sri Lankan r'rniversitics.

The frameu,ork is therefore able to elicit elements and lactors reiating to the use BSC to
enhance strategic evaluatior'l process iu Sri Lankan r.tnil'ersities.

Tl.re concept of applying the BSC to a university is increasingly popular among researchers.

There are many studies related to such application, including the uses of the BSC for university

management (Stervart and Carpenter-Hubin, 2000; Lawrence and Sharrr.ra, 2002; Ruben, 1999).

for academic clepartments (Haddaci, 1999; Bailey ct a1., 1999; Chang and Chorv, 1999), fbr

university research (Pursglove ancl Simpson. 2000), fbr university tcaching (Southem, 2002),

and for intemal serl,ice providers in a university (Pursglove. 2002). Not only is the concept of
the BSC u,idely praised alrong academic rcsearchers, but it is also being incrcasingll' applied in

universities.

N{ethodology
This study attempts to investigate the possibility of applying the Baiance Scorecard to Sri

Lankan universities as a case study.

There arc 31 higher cducational institntcs comes under University Grant Comrnission ol
Sri Lanka (UGC). The total no of univcrsities in Sri Lanka were fiftecn (15) and selected sample

srzes lvere cleven (11) universities. Fourty six (116) departments selected lbr this and response

rate wcre thirt-v nine (39) departments tiom cach univcrsities. The overall response rate is

84.78%. Most of thc universities response rate rcached to 100% except University of Colombo,

University ol Sri Jaycwardenepura and Sabaragantuu,a University of Sri Lanka. The University
of Sri Jaycu,ardenepura has recorded 63.6'+ %.

In Sri Lanka fer.v of the research conducted tirrough the perfbulance evaluation especially in

priyate sector (ganxents. rubber industry and banking sector). This is the first attempt to

introducecl Balancecl Scorecard to uni., ersitles in Sri Lankail context. Based otr these results,

measures are then grouped accorcling to their objectives. The measures in thc four perspectives

(CP: CLrstomer Perspective. IBPP: Intemal Business Proccss Perspective, LGP: Learning and

Growth Perspective. FP: Financial Perspective) of the Balanced Scorccard are sumn.rarized in

tabie 01.
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Table 01. Measures in each perspective of the Balanced Scorecard

Perspectives Measures
CP Quulity of Gruduate

Sfudents receiving classes

Students completed degrees
Graduates employed
Students involved in professional courses

Quulitv of Services to the Communitv
External activities conducted by the department.
Number of Welfare activities
Job Satisfuction
New activities

IBPP Quality of Teacltiug, Learning Process und Other .lctivities
Sfudent contact hours
Student ratio
Course materials
Sfudents engage to research work.
Student workshop, iob fairs and other activities
Teaching equipmentare available.
Time allocating for library and computer activities
University facilities and faculty student ratio.
Lectrue suppoiled facilities.
Staff recruitments to the faculty or a depadment.
Available management information
Average class size

Sfudent contact hours
Student ratio
Course materials
Students engage to research work.
Student workshop, iob fairs and other activities
Teaching eq uiprnentare available.

LGP Quulity Assurante
Departments passing an quality assurance assessment

Cur:riculum revisions in last five vears

Quulir! of'Planning
New courses introduced by the departaents
New plans/proiects that fo1low the faculfy or department plan

Oualitl: of Academic Stoff Developnrent
Papers presenting at conferences
Training session
Teaching innovation proi ects

Education development activities
Publications done by staff members
Joint or a collaborative activities
Lectures engaged in higher studr,

Ouulity of Munagement Staff Development
Workshops organized to enhance workers job related skills and
knowledge.
Management staff engaged to other courses

FP Cost Focus
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Operating expenses allocating for the deparlments (academic staft)
Pelty cash float
Ooeratins exoense allocations for students and other activities.
Revenue Focus

Self-funded projects

Direct donations or direct funds received

Outside funding to student's

Sutvive Focus

Student enrollment in an academic year.

Funding per student is adequate.

After comparison of the knowledge of BSC modal
universities: 15.4Y"know it very well,4l.0o/o know only
all.

Discussion and Conclusion
The framework proposed was based on an extensive review of the literature pertaining to BSC
and strategic evaluation in the management faculties in Sri Lankan universities. The framework
is therefore able to elicit elements and factors relating to the use BSC to enhance strategic

evaluation in management faculties. This paper has attempted to present the possibility of
applying the concept of the Balanced Scorecard as a management tool within the case study
management faculties in Sri Lankan universities and finds that, there is no evidence that strategy

maps based on universities stakeholders perceptions are created.
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